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Abstract

Analyzing the costs and benefits of supply chain improvement in
municipalities forms an essential basis for making effective decisions
and sustainable strategies. This analysis highlights the financial costs of
improving operations and services, in addition to measuring the
expected long—term benefits. By examining the effects of improvements
on efficiency and quality, municipalities can achieve an effective balance
between Improving services and maintaining financial sustainability,
which enhances local development and achieves a comprehensive

improvement in the quality of life of citizens.
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